BHFP AGM Minutes of meeting 17th October 2018 

[bookmark: _GoBack]Present: Michael Creedy, Helen Wilkinson, Adam Bates, Lindsey Pickles, Bryn Thomas, Gill Mitchell, Amelia Mills, Carol Williams, Kate Watson, Graham Sharp, Judith Watson, Jeffrey Howard, Angelika Wydra, Victoria Williams, Susanna Salts, Sathi Sivapragasam, Mary Funnell, Mita Patel
Staff and volunteers: Vic Borrill (VB), Rosie Lindford, Evie O’Rourke, Dave Bebb
Apologies: Kim Trathen and Charles Nyereyegona

1. Welcome and introductions and Minutes from last year.  Agreed (Proposed by Adam Bates, Seconded by Bryn Thomas)

2. Board elections. Victoria William (VW) thanked Kim Trathen and Charles Nyereyegona who are stepping down from the Board this time. Susanna Salts and Jeff Howard have been co-opted to the Board following a call for new Board members following the AGM in 2017 and are now joining the Board of Directors. During 2018 / 2019 the Board will be recruiting for a new Treasurer and will continue to recruit new Board members to fill gaps. Information on standing for the Board www.bhfood.org.uk/call-for-nominations-to-the-board-of-directors

3. Report on work for the year Presented by Vic Borrill (VB). Report included an update on the refresh of the city’s Food Strategy, the community gardens run by the Food Partnership including news of the recent award in the South East in Bloom competition for Saunders Park, the continued success of Community Composting and the opening of the new Community Kitchen.

As agreed at the last AGM the Food Partnership applied to become an Charitable Incorporated Organisation (CIO). Unfortunately, we were turned down because in order to be a CIO 100% of what the organisation does needs to be charitable (as defined by the Charity Commission’s charitable activities). Whilst a large proportion of what we do is considered charitable our work to promote a sustainable food system which includes promoting and supporting activity that encourages spending on sustainable food is not considered charitable because it promotes certain businesses over others.

As part of our application we amended our Memorandum and Articles of Association to be appropriate for the Charity Commission and now that this has been rejected we need to amend them again. VB has spoken to Tim Smith (Lawyer) about these proposals.

4. Changes to Memorandum and Articles of Association – special resolutions
1. To amend the Memorandum and Articles to replace the word charity with company whilst retaining the ‘not for profit’ status of the organisation
2. To remove clauses related to the Charity Commission
1 & 2 Taken together
Proposed Bryn Thomas, Seconded Adam Bates
Vote: 13 for, 0 against, 0 abstain
3. Makes the change to include trading as an activity to raise funds in 5.1
Q: Micheal Creedy – ‘Trade’ is a broad word - will this amendment mean we can trade in anything?
VB: We can only trade in order to help the organisation achieve its objects as outlined in the governing document.
Proposed Victoria Williams, Seconded Jeff Howard
Vote: 13 for, 0 against, 0 abstain
4. Agrees to amend wording in 7.2 to A director or connected person may receive interest on money lent to the company at a reasonable and proper rate agreed by at least 2/3rds of the Directors. The Director concerned must withdraw from any meeting at which such a proposal is discussed.

Q: Is this about members interests or directors earning interest from the organisation?
VB: No, it’s about the organisation being able to raise income through offering bonds etc and enabling directors to receive the same level of interest as any other investor.

Q: Will there be a list of those board members who invest in the organisation available to the membership?
VB: We can consider a list of those board members and/or all investors who have lent money to the organisation being made public to the wider membership but perhaps over a certain sum. The AGM agreed that this would go back to the board to discuss, clarify and agree how we should take this forward taking into account good practice from other organisations and as part of overall discussions about how the organisation raises finance. 

Proposed Bryn Thomas, Seconded Susanna Salt
Vote: 12 For, 0 Against, 1 Abstain

Annual accounts
The draft annual accounts were presented to the AGM with an explanation about the sources of income / expenditure over the year. The AGM was asked to accept the accounts which will be signed off by the Board and registered with Company’s House within the month.

Proposed: Michael Creedy, Seconded: Bryn Thomas
Vote: 12 for, 0 against, 0 abstain

General questions
Q: Stanmer – What is happening with land at Stanmer? Stanmer organics, Care coops, the Walled Garden and nursery area, it’s all looking very unloved?
Vic: BHFP has just taken on the Care Co-ops space to develop growing spaces with existing and new groups and is currently working on plans for the how the space will be used for community wellbeing activities. The space will be renamed the Stanmer Wellbeing Gardens.

The area inside and surrounding the Walled Garden are being emptied in preparation for the implementation of the Heritage Lottery Funded redevelopment of the space. This will involve Plumpton College helping to refurbish the walled garden area to include a shop, café, teaching classrooms and fully revamped walled garden. Work will start in Jan 2019 and take about a year.

Plans are available at  https://www.brighton-hove.gov.uk/content/leisure-and-libraries/parks-and-green-spaces/stanmer-park-restoration-project

Q: The BHFP has been through great deal of change over the last year, what’s the next year going to look like? What’s happening with the food strategy?
VB: Key areas of work are. 
1. Delivering on the Esmée Fairbairn funded work around food strategy and policy. Food Strategy will be launched at the end of November and this will also be the public announcement of the city’s bid to ‘Go for Gold’ Sustainable Food Cities Status. We will also be focusing on the pledges made as part of the Peas Please Campaign around increasing the amount of veg consumed, working with the Health and Wellbeing Board around malnutrition and older / vulnerable people and continuing to work to prevent food poverty.
2. We will be offering information and running training for community food project volunteers and supporting the Surplus Food and Emergency Food Networks
3. We will be applying for funding to work with the Green Wellbeing Alliance on therapeutic outdoor activities
4. We will be continuing to wok with the city council on Community Composting
5. We will be running community courses at the Community Kitchen and in other venues and continuing to build on the social enterprise model via sales of places on leisure courses and hire of the space.
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