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Compost Monitor’s main tasks
· Turning the compost. The active bin should be turned once a week. Many schemes organise rotas with members, who have a responsibility to help out. The more the compost is turned, the quicker it breaks down as air is an essential part of the process to prevent the compost from turning smelly and slimey. It can be a mucky job at times so a good level of enthusiasm is needed all round!
· Swapping the padlock on boxes when the active one gets full and consolidating two half full bins into one to free up space if needed. 
· Remove plastic bags and other unsuitable items. Fishing out items that shouldn’t be in the bins e.g ‘compostable’ bags, avocardo stones etc. This can also be organised with members. 

· Report any repairs needed to the Food Partnership using the online form.

· Sharing out the ready compost. Firstly offer it to the schemes members who may want it for their pots, gardens/ allotments. If not let BHFP know when there is mature compost that needs collecting if the scheme cannot make use of it nearby. Some schemes use it in the park/gardens, others we can help arrange for it to be collected. 

· Give inductions to new members of what can and can’t go in, a caddy and the secret code to the padlock (explaining about keeping the code a secret). Monitors can help new members feel excited and confident about using the bins and reducing their waste. BHFP (Brighton & Hove Food Partnership) provide caddies and induction sheets. Do let us know if you need more, or some refresher training yourself.
· Use the google sheet list to email members as and when required. BHFP offer training on how to use google sheets. BHFP add and remove members to the list of members and the waiting list. Do let us know if you are contacted by a member who has moved away and wants to come off the list.  Maintaining this spreadsheet and keeping it up to date and confidential is important for GDPR. Please do not keep a separate list on your computer of member’s details, it is against GDPR laws. 

· Send occasional emails to members. Explaining about maintainting the health of the compost, (e.g. reminders about no egg shells, no ‘biodegradable’ caddy linders, more cardboard and more turning needed are the most common issues). Always use the Bcc option so members can’t see each others email addresses.
· Let the Food Partnership know (preferably with a month’s notice) if you plan to leave your role so we can recruit a replacement.

· Respond to Food Partnership surveys (up to 3 times a year) for collecting data on how many bins are emptied. This is used to help secure future funding. 
compost@bhfood.org.uk / 01273 234 810
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